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ESG Tools and Application 

1. ESG Tools and Application 

1.1 ESG Tools and Application 

 

Notes: 

Welcome to the module ESG Tools and Application.  

 
While ESG has gone mainstream, responsible, ethical, sustainable, and socially conscious 
are terms that are vaguely used to reflect the adoption of ESG by organizations. To 
quantify further the legitimacy of ESG, there are standards and tools developed to 
evaluate how those organizations operate in relation to the communities and the world 
around them. In this module, we will cover more on how ESG can be implemented with 
the existing tools in the market.   
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1.2 Course Agenda 

 

Notes: 

In this course, you will  

¶ Learn and differentiate the ESG Tools, which include Sustainability Standards and 
Frameworks, Indexes or Ratings, and Certifications or Labels; and  

¶ Discover how to implement ESG in your business which includes the following: 

¶ Identifying your goals 

¶ Selecting the right ESG Tools 

¶ Collecting Data and Benchmarking current Practices 

¶ Presenting and Reporting ESG Practices 

¶ Committing to and improving ESG in your business, and  

¶ Appreciating the Risks and Hurdles in ESG 
¶  

 



 

 

Published by Articulate® Storyline www.articulate.com 

1.3 The ESG Tools 

 

Notes: 

¶ As you further your understanding of ESG and how it can be best implemented in your 
organization, you may come across terms like GRI, SASB, CDSB, ISO, B Corp, MSCI, etc, 
which may leave you confused and overwhelmed. Understanding the purpose of each 
resource and how to utilize them selectively in the right combination with each other 
will assist ESG professionals in achieving their organization's goal of being ESG 
compliant.  

¶ [ŜǘΩs imagine that you are now a chef, aiming to create an ESG recipe for your 
organization. The ESG standards, Frameworks, Certifications, and Ratings are just like 
the broad category of ingredients such as Spices, vegetables, meats, and fruits. These 
άƛƴƎǊŜŘƛŜƴǘǎέ ŎƻǳƭŘ ōŜ ƳƛȄŜŘ ŀƴŘ ƳŀǘŎƘŜŘ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ŘƛǎƘ ƻǊ 9{D ƛƴƛǘƛŀǘƛǾŜǎ ǘƘŀǘ 
you want to serve your audience.  
¶ Like any dish, finding the right blend is also equally crucial to a perfect dish or in this 

case, writing an ESG report or implementing an ESG initiative. 
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1.4 Reporting Frameworks vs Standards 

 

Notes: 

¶ [ŜǘΩs begin with the ESG Reporting Frameworks and Standards. On the very basic level, 
both reporting frameworks and standards are designed for an organization to inform, 
communicate and disclose its operation and practices from the lance of ESG to internal 
and external stakeholders to achieve organization objectives. While both terms are 
often used interchangeably, there are differences between the two. According to the 
Sustainability Accounting Standards Board, Sustainability Framework is a general 
guideline on what incorporates an ESG  Report. It provides principles-based guidance 
on how information is structured, prepared, and what are broad topics covered. ESG 
Reporting Frameworks are designed to be flexible and not prescriptive. Some well-
known examples include the Integrated Report Framework by IIRC, Social Return on 
Investment, The UNDP 17 Sustainable Development Goals, TCFD, and the Triple 
Bottom Line (3Ps) 

¶ ESG Standards, on the other hand, provide specific, detailed, and replicable 
requirements for what should be reported for each topic, including metrics to measure 
your ESG initiatives. Reporting Standards are rooted strongly in the concept ƻŦ άŎƻƳǇƭȅ 
or exǇƭŀƛƴέΣ ǿƘƛŎƘ ŘŜƳŀƴŘǎ ŀ ŎŜǊǘŀƛƴ ƭŜǾŜƭ ƻŦ ŎƻƳǇƭƛŀƴŎŜ ƛƴ ǘƘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǊŜǇƻǊǘ 
writing. In essence, the ESG standards prescriptively tell you what and how should an 
organisation disclose or report its practices. Some of the more popular standards 
include GRI, SASB, Carbon Disclosure Project and ISO. 

¶ In the next few slides, we will run through briefly some of the popular Frameworks and 
Standards available in the market and differentiate them from one another. 

¶  
Source: https://www.sasb.org/about/sasb-and-other-esg-frameworks/  

 

https://www.sasb.org/about/sasb-and-other-esg-frameworks/
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1.5 IIRC Framework 

 

Notes: 

One of the most widely used ESG Frameworks is the International Integrated Reporting 
Framework or the IR Framework. It was introduced in 2013 by The International 
Integrated Reporting Council (IIRC), which believes that the future trend of corporate 
reporting is moving away from numerous static communications and will focus on the 
Integrated approach in Reporting. 
The IR Frameworks is designed to provide principles and concepts or elements to govern 
what content should be included in an Integrated Report. Just like any other  ESG 
Frameworks, the IR Frameworks intend to strike a balance between flexibility and 
prescription, acknowledging the unique circumstance of different businesses while 
enabling a certain degree of comparison and benchmarking across the reporting 
organizations.  
¢ƘŜ Lw CǊŀƳŜǿƻǊƪΩǎ ǇǊƛƳŀǊȅ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ŜȄǇƭŀƛƴ ǘƻ ǇǊƻǾƛŘŜǊǎ ƻŦ ŦƛƴŀƴŎƛŀƭ ŎŀǇƛǘŀƭ Ƙƻǿ 
an organization creates, preserves, or erodes value over time. It is designed for private 
sector while it can be adopted by the Public sectors and Non-profit Organizations. 
 
Source: https://www.integratedreporting.org/wp-
content/uploads/2021/01/InternationalIntegratedReportingFramework.pdf  

 

https://www.integratedreporting.org/wp-content/uploads/2021/01/InternationalIntegratedReportingFramework.pdf
https://www.integratedreporting.org/wp-content/uploads/2021/01/InternationalIntegratedReportingFramework.pdf
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1.6 The International Integrated Reporting and the <IR> Framework 

 

Notes: 

The 6 guiding core principles in the IR Framework underpins the preparation and 
presentation of an integrated report, informing the content of the report and how 
information is presented: 
The principles include:  
1.Strategic focus and Future Orientation  
2.Connectivity of information  
3.Stakeholder Responsiveness 
4.Materiality and Conciseness 
5.Reliability and completeness  
6. Consistency and Comparability 

 

1.7 The International Integrated Reporting and the <IR> Framework 
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Notes: 

Additionally, the IR Framework establishes the 8 Content Elements, which served as the 
primary layout of the integrated report. These elements are drafted in question format 
to allow the organization to populate their answers to form the report. In line with the 
spirit of the IR Framework, these elements are not prescriptive. Hence a company may 
not include all 8 elements in their reporting.  
 
The 8 elements are: 
1.Organizational overview and the external environment under which it operates 
2.Governance structure and how this supports its ability to create value 
3.Business model 
4.Risks and opportunities and how they are dealing with them and how they affect the 
ŎƻƳǇŀƴȅΩǎ  ŀōƛƭƛǘȅ ǘƻ ŎǊŜŀǘŜ ǾŀƭǳŜ 

5.Strategy and resource allocation 
6.Performance and achievement of strategic objectives for the period and outcomes 
7.Outlook and challenges facing the company and their implications 
8. The basis of presentation needs to be determined, including what matters are to be 

included in the integrated report and how the elements are quantified or evaluated.  

 

1.8 Social Return on Investment 

 

Notes: 

¶ The next example of the ESG Framework is Social Return on Investment (SROI). It was 
introduced based on a notion that investments should not only look at what pecuniary 
value they produce as direct shareholder value, but they should also include a wider 
range of benefits. Therefore, the SROI framework provides a concept and 
methodology for an organization to measure and justify the social, environmental, and 
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economic value of an initiative for investors and other stakeholders, which is difficult 
to be quantified in financial terms, and typically excluded from a financial report.  

¶ The key feature of SROI is to help your organization to identify the ratio of benefits to 
costs for the initiatives you have completed or projected. For instance, S Power, a solar 
energy ŎƻƳǇŀƴȅ ƭŜŀǊƴŜŘ ǘƘŀǘ ǘƘŜƛǊ άDǊŜŜƴ ±ƛƭƭŀƎŜέ ǇǊƻƧŜŎǘΣ ŀ ŎŀƳǇŀƛƎƴ ǘƻ ƘŜƭǇ ōǊƛƴƎ 
power and electricity to the indigenous group in Malaysia has a ratio of 2:1 after 
undergoing the SROI Analysis. In this context, their initiative has created US$2 worth of 
social impact for every US$1 invested.   

¶ It is important to note that stakeholder engagement is one of the key features of SROI. 
Hence, the calculated ratio of benefit to cost is not solely focused on the return to the 
shareholder or the investor, but the other stakeholders such as the indigenous people 
ƻŦ ǘƘŜ άDǊŜŜƴ ±ƛƭƭŀƎŜέ ŦƻǊ ƛƴǎǘŀƴŎŜΦ  

 
Source: 
https://www.euro.who.int/__data/assets/pdf_file/0009/347976/20170828-h0930-
SROI-report-final-web.pdf  
https://www.ashoka.org/en/story/social-return-investment-everything-you-wanted-
know-30-seconds  
https://www.investopedia.com/ask/answers/070314/what-factors-go-calculating-
social-return-investment-sroi.asp  
http://www.csaco.org/files/70905781.pdf  

 

1.9 Overview of SROI 

 

Notes: 

The Social Value International outline 6 stages in the SROI Framework namely 

¶  

https://www.euro.who.int/__data/assets/pdf_file/0009/347976/20170828-h0930-SROI-report-final-web.pdf
https://www.euro.who.int/__data/assets/pdf_file/0009/347976/20170828-h0930-SROI-report-final-web.pdf
https://www.ashoka.org/en/story/social-return-investment-everything-you-wanted-know-30-seconds
https://www.ashoka.org/en/story/social-return-investment-everything-you-wanted-know-30-seconds
https://www.investopedia.com/ask/answers/070314/what-factors-go-calculating-social-return-investment-sroi.asp
https://www.investopedia.com/ask/answers/070314/what-factors-go-calculating-social-return-investment-sroi.asp
http://www.csaco.org/files/70905781.pdf


 

 

Published by Articulate® Storyline www.articulate.com 

¶ Establishing scope and identifying key stakeholders 

¶ Mapping outcomes 

¶ Evidencing outcomes and giving them value 

¶ Establishing impact 

¶ Calculating the SROI 

¶ Reporting, using and embedding the SROI.  
 
While each stage is self-explanatory, one of the crucial components of SROI is the 
Financial Proxy, which is the value that the stakeholder or beneficiaries experiencing the 
change places on the outcome such as lower utility expenses, higher salaries, or higher 
savings. This could be obtained from the beneficiaries themselves through interviews, 
surveys, and so on. To avoid over-crediting the financial value of an impact, SROI 
Framework include 

¶ Attribution which refers to any other parties or initiatives that directly or indirectly 
contributed to the outcome your organization is creating,  

¶ Deadweight which refers to any other initiatives that will happen anyway to help the 
target beneficiaries and 

¶ Drop off, which refers to the depreciation of the outcome value as time passes.  
 
To learn more about the full details of SROI methodology, please click the information 
icon.  

 

1.10 Task Force on Climate-Related Financial Disclosures (TCFD) 

 

Notes: 

The next framework was developed with the realization that financial institutions are 
not able to price climate risk and separate a resilient company from the others, while 
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more policies are developed to transition to a low carbon economy. Hence,  the Task 
Force on Climate-Related Financial Disclosures (TCFD) was established under former 
Chair and Bank of England Governor Mark Carney, in December 2015 to help identify 
the information needed by investors, lenders, and insurance underwriters to 
appropriately assess and price climate-related risks. In 2017, The final Climate disclosure 
recommendation draft was published, and One hundred CEOs signed a statement of 
support for the TCFD. Since then, TCFD has constantly updated the Climate Disclosure 
Recommendations and gained more than 1000 supporters worldwide, which include 
The Network for Greening the Financial System (NGFS), a group of 72 central banks and 
supervisors.  
¢/{.Ωs mission is very simple, which is to provide a consistent climate risk disclosure 
framework for companies, banks, and investors. It enables companies to report reliable 
climate-related financial information that projects the climate-related risk & opportunity 
through the following 4 aspects  

¶ Listed Governance - ŘƛǎŎƭƻǎŜǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎƻǾŜǊƴŀƴŎŜ ŀǊƻǳƴŘ ŎƭƛƳŀǘŜ-related 
Ǌƛǎƪǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǿƘƛŎƘ ŘŜǎŎǊƛōŜ ǘƘŜ ōƻŀǊŘΩs oversight of climate-related risks 
and opportunities and management role in assessing & managing climate risk & 
opportunity 

¶ Strategy - portraits the actual and potential impacts of climate-related risks and 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƻƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ōǳǎƛƴŜǎǎŜs, strategy, and financial planning where 
such information is material. It includes identifying the short-, medium-, and long-term 
risks & opportunities as well as the impact on the business 

¶ Risk Management ς allows the organization to identify, assess, and manage climate-
ǊŜƭŀǘŜŘ ǊƛǎƪǎΦ ¢Ƙƛǎ ŀǎǇŜŎǘ ŘŜǎŎǊƛōŜǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇǊƻŎŜǎǎŜǎ ŦƻǊ ƛŘŜƴǘƛŦȅƛƴƎ ŀƴŘ 
assessing climate-related risks, how it manages climate-related risks, and describes all 
the previous processes are integrated into the organization's overall risk 
management.  

¶ Metrics & Target- discloses the metrics and targets used to assess and manage 
relevant climate-related risks and opportunities where such information is material.  

Please click on the logo to discover more about TCFD. 
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1.11 Other Examples of ESG Frameworks 

 

Notes: 

¶ There are more ESG Frameworks in the market which we have put together in the 
following Table for your reference. These Frameworks could help your organisations in 
many different ways.   

¶ To summarise, ESG Frameworks provide you guidance and principles to create 
sustainability reporting and implementing ESG practices for your organisation. 

¶  
Source: https://www.pbl.nl/sites/default/files/downloads/pbl-2016-circular-economy-
measuring-innovation-in-product-chains-2544.pdf  

 

1 (Slide Layer) 

 

https://www.pbl.nl/sites/default/files/downloads/pbl-2016-circular-economy-measuring-innovation-in-product-chains-2544.pdf
https://www.pbl.nl/sites/default/files/downloads/pbl-2016-circular-economy-measuring-innovation-in-product-chains-2544.pdf
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1.12 The Global Reporting Initiative Standard 

 

Notes: 

¶ Having run through some of the other prominent ESG Standards, we now have the 
Global Reporting Initiatives, which is the first and perhaps the most prolific standard to 
date.  

¶ It was founded in Boston in 1997 following public outcry over the environmental 
damage of the Exxon Valdez oil spill. In 2000, GRI launched the very first global 
sustainability guidelines and has since improved them to meet the growing demand of 
various organizations.  

¶ In 2016, GRI upgraded its guidelines and released the first Reporting Standards, and it 
remains the most used ESG reporting standards worldwide to date, with some regions 
adopting GRI as part of corporate compliance, particularly the public listed companies 
in certain countries. 
¶ Unlike the principal approach of the ESG frameworks we have visited, The GRI 

Standards are highly detailed and require a certain level of compliance to how 
reporting is done in accordance with the prescribed standards. They are highly 
comprehensive, which allow  organizations of any size, public or private sector, to 
openly disclose and report the impacts of their operations and activities. 
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1.13 The 3 Series of Standards in GRI 

 

Notes: 

¶ In general, The GRI standards are simply a combination of three distinguished and 
interconnected standards: known as universal standards, sector standards, and topic 
standards. To comply with GRI in your reporting, all standards must be used.  

¶ The Universal Standards are used by all organizations when producing reports in 
accordance with GRI Standards. It is further divided into 3, namely  

¶  

¶ GRI  1: GRI Foundation 2021, which include requirements & principles that must be 
complied by organizations when writing a GRI Report; 

¶ GRI 2: General Disclosures 2021, which require organizations to disclose their 
reporting practices and other details, such as activities and policies; and   

¶ GRI 3: Material Topics,  which contain guidelines on the process on how organizations 
determine and manage the topics that best represent their impact on the environment, 
people, and economy. 

¶  

¶ Next is the Sector Standards, which enables the reporting process to describe the 
sustainability context for a sector and outline topics that are likely material for a 
ǊŜǇƻǊǘƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛƴ ǘƘŜ ǎŜŎǘƻǊ ōŀǎŜŘ ƻƴ ǘƘŜ ǎŜŎǘƻǊΩǎ Ƴƻǎǘ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇŀŎǘǎΦ 
There are 40 sectors listed within the Sector Standards. The Sector Standards will 
clarify the reporting requirements for organizations in a certain sector, as well as assist 
them in defining material topics and reporting requirements for each material topic.  
¶ The last one is Topics Standards, where the main purpose is to report specific 

information that has the highest impact related to the company's operation and 
organized into 3 series of topics, such as 200s for Economic Topics, 300s for 
Environmental Topics, and 400s for Governance Topics.  
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Untitled Layer 1 (Slide Layer) 

 

1.14 The 7 Steps of GRI Reporting Process 

 

Notes: 

GRI has also outlined 7 steps reporting process to provide clarity on how you can 
produce a sustainability report that complies with the GRI Standards, namely:  
 
1.Understand the system and key elements of the GRI Standards 
2.Determine material topics, which refer to the topics your organization  has made the 

most significant impact in the environment, economy, and people, 
3.Report information of your organization  
4.Prepare GRI content index for your report,  
5.Prepare statement of use as part of GRI compliance  
6.Publish information and GRI content index, and finally,  
7. Notify GRI about your report.  
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1.15 Sustainability Accounting Standard Board (SASB)  

 

Notes: 

¶ Next, The Sustainability Accounting Standards Board (SASB) is independent non-profit, 
whose mission is to develop and disseminate sustainability accounting standards that 
help public corporations disclose material, decision-useful information to investors. 

¶ SASB standards are useful for any organisation who want to report on sustainability in 
an integrated manner. They are actionable and designed to bring benefits that exceed 
the perceived costs. Some of the benefits that have emerged from the SASB standards 
are that investors will have a well-ǊƻǳƴŘŜŘ ǾƛŜǿ ƻŦ ŀ ŎƻƳǇŀƴȅΩǎ Ŧƛnancial and non-
financial risks and opportunities. 

¶ In each of the 77 industries, SASB Standards define the subset of environmental, social, 
and governance issues that are most important to financial performance. They are 
intended to assist corporations in disclosing to investors financial-material 
sustainability information. 
¶ Evidence-based research, broad and balanced input from enterprises, investors, and 

subject matter experts, and oversight and approval by an independent Standards 
Board are all part of SASB's rigorous and transparent standard-setting process. 
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1.16 SASB Overview 

 

Notes: 

As SASB standards prescribe the material topics to be disclosed, this can assist 
management in: 

¶ {ƛƳǇƭƛŦȅƛƴƎ ǘƘŜ ōǳǎƛƴŜǎǎΩs disclosure process by identifying topics material to the 
business. On average each standard has 6 topics with 13 metrics 

¶ Risk oversight by filtering the vast number of possible ESG factors and focusing on 
ǘƘƻǎŜ ƭƛƪŜƭȅ ǘƻ ŀŦŦŜŎǘ ǘƘŜ ōǳǎƛƴŜǎǎΩǎ ŦƛƴŀƴŎƛŀƭs, operating performance or costs. 
¶ Strategic planning by defining topics that are financially material and actionable. 

 

1.17 SASB Standards 

 

Notes: 
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¶ SASB standards are structured into sustainability disclosure topics and further into 
accounting metrics to measure sustainability performance, and activity metrics which 
measure the scale of the company and, when used in conjunction with the accounting 
metrics, allows users to normalize data and facilitate meaningful comparisons. 

¶ Metrics can be qualitative or quantitative, consisting of discussions and analysis of the 
companies policies and practices or, quantifying performance. 

¶ The SASB applies a comply or explain the approach to standards application and 
compliance. This means the applying company may elect not to report a certain metric, 
however, it would be required to explain why. For example, where a metric is not 
applicable or the management determines that it is not relevant to the company. 
¶ The picture shown in this slide is the materiality map of SASB  

 

1.18 SASB Considerations for implementation 

 

Notes: 

Companies that apply the SASB standards in their ESG reporting should consider the 
following: 

 

The reporting requirements of the environment the company operates in. In some 
jurisdictions, companies may be required to produce ESG reports to meet exchange 
requirements or legal requirements. The company should consider if SASB meets those 
reporting requirements or if combinations of reporting standards and frameworks 
would be necessary to meet those requirements. 

 

The audience. The company should consider its stakeholders and users of its ESG 
reporting and their requirements. SASB is intended to meet the needs of providers of 
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capital, however, in meeting the needs of a broader audience, other complementary 
frameworks may be used in conjunction with SASB. 

 

Where the SASB data will be disclosed. Considering the intended audience, companies 
may opt to disclose their SASB data through a variety of channels, such as the annual 
report, integrated report, separate sustainability report a standalone SASB report or 
investor relations websites. 

 

What industry the company falls into. In many cases, organizations may operate in 
multiple industries and will have to determine if they should report under a single or 
multiple industry standards. 

 

¢ƘŜ ŎƻƳǇŀƴȅΩǎ ǊŜŀŘƛƴŜǎǎ. In preparing their SASB report, companies will need to have 
means of collecting data in place. Some companies may elect to postpone reporting 
under SASB because they cannot measure or collect data while others may lack 
collection on only a few metrics and set those as targets to be reported in the following 
ǇŜǊƛƻŘΩǎ {!{. ǊŜǇƻǊǘΦ 

 

Integrating sustainability into policy and practice 

 

The cost. Where companies already have available manpower and measurement 
capability in place, this may not be much of a consideration, however, where the 
company has neither, it may need to engage a third party or internally develop the 
capabilities which may incur additional costs. 

1. 

Source: https://www.forbes.com/sites/jimdeloach/2020/06/09/12-ways-for-you-to-
drive-better-esg-reporting/?sh=15d371d91245 

 

https://www.forbes.com/sites/jimdeloach/2020/06/09/12-ways-for-you-to-drive-better-esg-reporting/?sh=15d371d91245
https://www.forbes.com/sites/jimdeloach/2020/06/09/12-ways-for-you-to-drive-better-esg-reporting/?sh=15d371d91245
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7 (Slide Layer) 

 

1.19 Carbon Disclosure Project 

 

Notes: 

¶ The Carbon Disclosure Project is a not-for-profit charity that runs the global disclosure 
system for investors, companies, states, and regions to manage their environmental 
impacts. CDP have regional offices and local partners spanning 50 countries around 
the globe, with the vision of seeing a thriving economy that works for people and 
planet on long term.  Their Disclosure System is widely regarded as the gold Standard 
for Environmental Reporting, with UN Secretary-General, the President of the World 
Bank and even Chancellor Merkel writing introductions to their reporting.   

¶ Started in 2002 with just 35 investors signing its request for climate information, CDP 
is now trusted by 590 investors with over US$110 trillion in assets and 200+ large 
purchasers with over US$5.5 trillion in procurement spend, which demand    thousands 
of companies across 90 countries to disclose their practices in the system every year.  

Source: 
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https://www.cdp.net/en/articles/climate/cdpat20-a-qa-with-paul-dickinson 
https://www.cdp.net/en/info/about-us 
 

 

1.20 Overview of the Carbon Disclosure Project 

 

Notes: 

/5tΩǎ ŘƛǎŎƭƻǎǳǊŜ ǇƭŀǘŦƻǊƳ ǇǊƻǾƛŘŜǎ ǘƘŜ ƳŜŎƘŀƴƛǎƳ ŦƻǊ ǊŜǇƻǊǘƛƴƎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ǘŀǎƪ 
force on climate-ǊŜƭŀǘŜŘ ŦƛƴŀƴŎƛŀƭ ŘƛǎŎƭƻǎǳǊŜǎΩ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǎƛƴŎŜ ƛǘǎ ƛƴǘǊƻŘǳŎǘƛƻƴ ƛƴ 
2017. CDP translate their recommendations and pillars into actual disclosure questions 
and a standardized annual reporting format. The key focus topic of CDP are climate 
change, forests and water security. 
 
Here is a summary of how CDP works.  
 

¶ First, a company is asked to disclose their environmental impact through CDP by their 
customers or investors. Companies could also voluntarily disclose without investors or 
client's request  

¶ Companies collect data on their environmental impact & opportunities to submit to 
the CDP's online reporting platform by answering 3 different questionnaires based on 
the 3 focus topics.  

¶ Companies use the data to improve performance & identify areas for  action on 
climate change, forest, and water security 

¶ This data along with findings gathered by CDP is made available for rating agencies 
such as Bloomberg, MSCI and S&P, investors and customers who will use it to inform 
decision and drive action 

¶ The data & insights are also pushed to the market via reports, analysis, and company 
scoring obtain through the CDP questionnaire.   

https://www.cdp.net/en/articles/climate/cdpat20-a-qa-with-paul-dickinson
https://www.cdp.net/en/info/about-us
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We have also included the official FAQ about CDP for your further reading should you 
wish to learn more.  
 
Source: https://www.cdp.net/en/companies-discloser/how-to-disclose-as-a-
company/faqs-for-companies#1-request  

 

1.21 International Sustainability Standards Board (ISSB) 

 

Notes: 

¶ IFRS Foundation Trustees announced the creation of a new standard-setting board at 
26th UN Climate Change Conference of the Parties (COP26). The International 
Sustainability Standards Board (ISSB) aims to deliver a global baseline of sustainability-
related disclosure standards. It is one of the most closely watched developments in 
climate standards to have been announced. 

¶ The ISSB developed the IFRS Sustainability Disclosure Standards, including disclosure 
ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƘŀǘ ŀŘŘǊŜǎǎ ŎƻƳǇŀƴƛŜǎΩ ƛƳǇŀŎǘǎ ƻƴ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƳŀǘǘŜǊǎ ǊŜƭŜǾŀƴǘ ǘƻ 
assessing enterprise value and making investment decisions.  

¶ ¢ƘŜ L{{.Ωǎ ǎǘŀƴŘŀǊŘǎ ǿƛƭl enable companies to provide comprehensive sustainability 
information for the global financial markets.  

¶ The standards will be developed to facilitate compatibility with requirements that are 
jurisdiction-specific or aimed at a wider group of stakeholders (for example, the 
9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ ǇƭŀƴƴŜŘ /ƻǊǇƻǊŀǘŜ {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘƛƴƎ 5ƛǊŜŎǘƛǾŜ ŀǎ ǿŜƭƭ ŀǎ 
initiatives in the Americas and Asia-Oceania). 
¶  

 

https://www.cdp.net/en/companies-discloser/how-to-disclose-as-a-company/faqs-for-companies#1-request
https://www.cdp.net/en/companies-discloser/how-to-disclose-as-a-company/faqs-for-companies#1-request
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1.22 ISSB Considerations for implementation 

 

Notes: 

The general disclosure requirements prototype sets out a framework consisting of 
Governance, Strategy, Risk management, Metrics and targets, plus the Topic (or 
ΨǘƘŜƳŜΩύ ōŀǎŜŘ ǎǘŀƴŘŀǊŘǎ ǘƘŀǘ ōǳƛƭŘ ƻƴ ǘƘƛǎ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ǊŜǉǳƛǊŜ ŎǊƻǎǎ-industry and 
industry-specific disclosures. 
 
Companies intending to disclose ESG topics in compliance with the ISSB standards 
should consider the following: 

¶ Educate your organization on sustainability reporting and climate-related risks and 
opportunities, and what it means for the company.  

¶ Establish a board-led governance structure that brings both finance and sustainability 
reporting to the boardroom table when making commitments, decisions, and 
reporting on climate-related issues. 

¶ Engage with current process owners and understand how information is being defined, 
captured, and reported, and where there are control gaps. 

¶ Explore your options to create efficiencies and move certain aspects of the data 
collection and calculation process into systems and processes that are already related 
to sustainability reporting. 
¶  
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1.23 Other ESG Standards 

 

Notes: 

Here are some other ESG standards that you may come across to help implement ESG 
Practices in your organization. Please click on each to read about them.  

 

ISO (Slide Layer) 
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SBTI (Slide Layer) 

 

Greenhouse Gas Protocol (Slide Layer) 

 

AA (Slide Layer) 
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1.24 Indexes and Ratings 

 

Notes: 

The second ESG tool is Indexes or ratings. As Beatriz Fernández, environmentalist and 
professor at the Instituto Superior de Medioambiente (Higher Institute of the 
9ƴǾƛǊƻƴƳŜƴǘύ Ǉǳǘǎ ƛǘΣ ά{ǳǎǘŀƛƴŀōƛƭƛǘȅ ƛƴŘŜȄŜǎ ŀǊŜ ŘŜǎigned and built with the goal of 
providing information to institutional and retail investors that value the importance of 
ǘƘŜ ŎƻƳǇŀƴƛŜǎΩ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀƴŘ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ƛƴ 
their everyday management, in addition to economic results, in their decisions to 
purchase shares.  
ESG indexes and ratings are created by third-party and independent rating agencies. 
According to Deloitte,  there are 2 types of rating systems which are (1) performance-
based based rating which focuses on corporate ESG performance, and (2) risk-based 
which focuses on measuring the risk and resiliency of a corporate from the lance of ESG. 
The rating agencies will assess, and rank organizations based on publicly available 
information such as sustainability reports and disclosures, Annual and financial reports, 
and even surveys. Based on the assessments, Companies will be assigning ratings and be 
ranked publicly according to the set criteria and metrics.  
Theoretically, organizations with better ratings are believed to have better anticipation 
of future risks and opportunities, be more disposed to longer-term strategic thinking, 
and be focused on long-term value creation. In general, ESG ratings may focus more on 
publishing sizable organizations such as public listed and Multinational companies that 
score relatively better in their ratings.  
Source: 
https://www.bbva.com/en/sustainability/what-is-a-sustainability-index-used-for/  
https://www2.deloitte.com/cn/en/pages/risk/articles/what-is-esg-rating.html 
https://simply-sustainable.co.uk/insights/why-esg-ratings-matter-and-how-companies-
use-them  

 

https://www.bbva.com/en/sustainability/what-is-a-sustainability-index-used-for/
https://www2.deloitte.com/cn/en/pages/risk/articles/what-is-esg-rating.html
https://simply-sustainable.co.uk/insights/why-esg-ratings-matter-and-how-companies-use-them
https://simply-sustainable.co.uk/insights/why-esg-ratings-matter-and-how-companies-use-them
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Untitled Layer 1 (Slide Layer) 

 

1.25 MSCI ESG Ratings 

 

Notes: 

One of the most well-known ESG Indexes is the Morgan Stanley Capital International 
Indexes, or MSCI. 
According to MSCI, their ESG ratings are used to assess a company's ability to withstand 
long-term, industry-specific environmental, social, and governance (ESG) risks. This 
method evaluates sector leaders and laggards based on their exposure to ESG risks, its 
business activities, the size of its operations, where it operates, and how well they 
manage those risks in comparison to peers using a rules-based methodology. These 
ratings concentrate on what matters to a company's bottom line and compare it to its 
peers.  
The risks and opportunities associated with environmental, social, and governance 
issues differ by industry and company. The MSCI ESG rating approach assesses 
environmental, social, and governance (ESG) risks (key issue). There are instruments 



 

 

Published by Articulate® Storyline www.articulate.com 

included within this methodology, starting with Data Collecting using standardized 
public data, alternative data, and company disclosure documents. Metrics used in this 
method function to assess company risk exposure & risk management relative to 
industry peers. Then, using a rule-based methodology, the key issues will be graded 
from 1 to 10 based on the daily monitoring and weekly report of every change that 
occurred. 
Companies will be rated from Laggard (the lowest rate), Average, and Leader (top rate).  
 

 

1.26 Dow Jones Sustainability Indices 

 

Notes: 

¶ The S&P Global created the Dow Jones Sustainability Indices as a sustainability 
benchmark that is relevant to all industries. It began in 1999 as a set of benchmarks 
that assesses the long-term viability of major companies based on economic, 
environmental, and social factors. The DJSI has evolved into one of the tools that 
encourage businesses to participate in assessing and quantifying their impact, as well 
as allowing businesses to recognize their positions among peers. The DJSI are available 
specifically by region, such as World, North America, Europe, Asia Pacific, Emerging 
Markets, Korea, Australia, Chile & the pacific Alliance. 

¶ Each index emphasizes the most sustainable companies in each industry with a certain 
scoring system. This scoring provides investors with a better understanding of the 
quality of management and potentiality of the company, as well as advice on how to 
incorporate sustainability into their investment portfolio.  

¶ To determine a company's performance, DJSI established standards that 
encompass three core dimensions: Economic Dimension, Environmental Dimension, 
and Social Dimension, with two weightings: general criteria and industry criteria.  

¶ From DJSI, S&P Global will conclude based on stages for companies to be listed in the 
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DJSI. 

¶ For Global Indices, the top 10% will be listed, in regional indices scope will be top 20%, 
and for the country, indices Top 30%. 
¶  

 

1.27 Global 100 Indices 

 

Notes: 

¶ The Global 100 Index by Toronto-based media and investment advisory 
firm, Corporate Knights ranks the world's 100 most sustainable companies yearly. 
From its inception February 1, 2015, to December 31, 2018, the Global 100 made a net 
investment return of 127.35%, which they claimed to perform better than the MSCI All 
Country World Index (ACWI), at 118.27%.  

¶ The Global 100 quantitative methodology applies to all companies with a market 
capitalization of at least US$2 billion. These companies are reviewed on overall 
sustainability disclosure rate and sustainability disclosure rate 
versus Global Industry Classification Standard sector peers, a financially based 
Piotroski  F-score to ensure financial stability, and fines, penalties, or settlements paid 
out by the company for sustainability-related violations. Companies in the GICS sub-
industry categories of tobacco and those engaged primarily in defense are eliminated. 

¶ The initial screening process for the Global 100 shortlist would involve companies 
being compared on priority key performance indicators (KPIs) according to the GICS 
sector. Priority indicators are chosen based on the percentage of companies in the 
sector who disclose the indicator. If less than 10% disclose then the indicator will not 
be considered a priority KPI for that sector. There are a maximum of 12 KPIs used in 
the ranking, they are: 

1.Energy Productivite 
2.Carbon Productivity 
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3.Water Productivity 
4.Waste Productivity 
5.Innovation Capacity 
6.Percentage Tax Paid 
7.CEO to Average Worker Pay 
8.Pension Fund Status 
9.Safety Performance 
10.Employee Turnover 
11.Leadership Diversity 
12.Clean Capitalism Pay Link 
13. 

¶ Each KPI is weighted equally, and companies are given an overall percentage score. 
Failure to disclose a priority KPI will result in a zero, thus severely punishing firms 
for non-disclosure. 

 

1.28 Other Indexes and ratings 

 

Notes: 

Here are some other Indexes that you may come across. Please click on the logo to read 
more about the ratings. 
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Morningstar (Slide Layer) 

 

Bloomberg  (Slide Layer) 

 

AIChE's Institute for Learning & Innovation (Slide Layer) 
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Socioeconomic Data and Applications Center (SEDAC) (Slide Layer) 

 

SolAbility  is a sustainable intelligence think-tank and management consultancy 

(Slide Layer) 
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Economist Intelligence Unit (EIU) with  

the Barilla Center for Food & Nutrition (Slide Layer) 

 

The Sustainable Apparel Coalition (Slide Layer) 
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1.29 Certifications/Labels 

 

Notes: 

¶ Moving on to the last ESG tools, we have Certifications or labels, a formal attestation 
or confirmation awarded by an independent body to businesses that have achieved a 
certain level of sustainability standards upon going through the evaluation or 
assessment process. Certified companies demonstrate their credibility, value, and 
competency to the public by featuring an official mark or label stamping on product 
packaging, websites, and other communication channels, such as cruelty-free, coral 
reef safe, or fair trade.  

¶ To maintain the accreditation, organizations are expected to continuously comply with 
the required certification standards. Typically, your organization need to go through 
the recertification process every 1 to 3 years, as per the requirements set by the 
certification body. If organizations fail to comply to the specified standards and 
requirements, they will be decertified. 

¶ Certificates or Labels are generally specific to a certain area of practice in business 
such as supply chains, Environments, Worker treatments, Safety, and security, or 
industry-specific, such as agriculture, energy, manufacturing, and fashion. However, 
some certification bodies cover a wider scope, which concerns the entire business 
operations and is non-industry specific, such as the B Corp Certification. 

¶ In the next few slides, we will have a deeper look into the common certifications. 
¶  
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1.30 B Corp Certification  

 

Notes: 

¶ B Corp Certification is designed for businesses to meet high standards of social and 
environmental performance, accountability, and transparency. The certification was 
created by B Lab, a nonprofit organization founded in the United States by 
entrepreneurs, Bart Houlahan, Jay Coen Gilbert, and former investment banker , 
Andrew Kassoy in  2006. B Lab envision a world where business is a force for good and 
plays a leading role in positively impacting and transforming the global economy into a 
more inclusive, equitable, and regenerative system.  

¶ As off February 2022, there are 4,500 certified B Corp around the world, with more 
than 150,000 companies registered in the B Impact Assessment Platform, the primary 
assessment standard used by B Lab for the certification.  
¶ B Corp Certification is perhaps the only ESG Certification or Labels that measure a 
ŎƻƳǇŀƴȅΩǎ ŜƴǘƛǊŜ ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘΦ !ƴȅ ōǳǎƛƴŜǎǎ Ŏŀƴ ōŜ ŀ ŎŜǊǘƛŦƛŜŘ . 
Corp with exception of business with certain controversial issue, such as involvement 
in deforestation in Amazon, Cerrado, and Atlantic forest.  
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1.31 B Corp Certification  

 

Notes: 

¶ On the very basic level, there are 3 general requirements which company should 
comply to be a Certified B Corp, Which include: 

¶ Demonstrate high social and environmental performance by achieving a B Impact 
Assessment score of 80 or above and passing the risk review by B Lab.  

¶ Make a legal commitment by changing their corporate governance structure to be 
accountable to all stakeholders, not just shareholders, and achieve benefit corporation 
status if available in their jurisdiction.  

¶ Exhibit transparency by allowing information about their performance measured 
ŀƎŀƛƴǎǘ . [ŀōΩǎ ǎǘŀƴŘŀǊŘǎ ǘƻ ōŜ ǇǳōƭƛŎƭȅ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜƛǊ . /ƻǊǇ ǇǊƻŦƛƭŜ ƻƴ . [ŀōΩǎ 
website.  

To maintain the certification, Companies are required to go through recertification 
process every 3 years. This is to ensure continuous accountability for the certified B 
Corp. 
Some of the well known B Corp include Patagonia, Danone, The Body Shop, The 
Guardian Media Group, and Ben & WŜǊǊȅΩǎΦ  To learn more about the movement, the 
certification process and who are the other B Corps, please click information icon.  
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1.32 Fair Trade 

 

Notes: 

¶ Fair Trade certification is designated to ensure the company's production and supply 
chain are providing safe working conditions and environmental protection. The 
certification ensures companies' operations meet rigorous social, environmental, and 
economic standards. All certified Fair-Trade businesses should pledge to their purpose 
that prioritizes Income Sustainability, community, and individual well-being, 
empowerment, and environmental stewardship. 

¶ The Fair-Trade Certification was established as a response to re-consider what ideal 
chain of business should be implemented. Considering the dehumanized practices that 
are sometimes involved in the production scheme that weigh on someone's livelihood. 

¶ On the technical scheme of certification, a company can contact the Fair Trade for 
certification and follows with application submission afterwards with FLOCERT as the 
third-party auditor.  

¶ The requirement settled in Fair Trade covers topics about worker's rights, fair labor 
practices, and responsible land management 

¶ Fair Trade establishes a series of standards that enable the business to specifically 
measure their operation & impact, such as Fairtrade Standards for Tea, Gold & 
Precious Metals, Fairtrade Climate Standard, Fairtrade Standard for Cane Sugar, and 
other specific standard intended for various sectors.  
¶  
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1.33 Leeds Certification  

 

Notes: 

[995 ƻǊ [ŜŀŘŜǊǎƘƛǇ ƛƴ 9ƴŜǊƎȅ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 5ŜǎƛƎƴ ƛǎ ǘƘŜ ǿƻǊƭŘΩǎ Ƴƻǎǘ ǿƛŘŜƭȅ 
used green building rating system and was developed by the US Green Building Council 
(USGBC). It provides third-party verification that buildings are designed and constructed 
within and meets the following parameters: 

¶ Regional Priority 

¶ Design Innovation 

¶ Education and Awareness 

¶ Location and Transportation 

¶ Sustainable Sites 

¶ Energy 

¶ Materials and Resources 

¶ Indoor Environmental Quality 

¶ Operations and Maintenance Costs 

¶  
LEED applies to both commercial and residential buildings and LEED for Neighborhood 
Development extends the benefits of LEED beyond the building footprint into the 
neighborhood it serves. 
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1.34 Industry Specific Certification  

 

Notes: 

There are several types of certification available, including industry-specific certification, 
which allows a specific industry to be measured. The benefit of this type of certification 
is that it allows for a more detailed assessment of that industry's operations, which is 
not covered in the general certification. 
For instance, the construction and fishing industries both have distinctive kinds of 
operations and supply chains that could be overlooked if general certification were used. 
Let's look at the table in this slide to learn more about industry-specific certifications 
that are most utilized in each industry. 

 

1.35 Sector Specific Certification  

 

Notes: 
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Here's a list of the various certifications available around us. You can learn more about 
each certification by clicking on the logo, including what is measured, the cost, the 
process, and the requirements. 

 

Better Cotton Initiative (Slide Layer) 

 

Cradle to Cradle (Slide Layer) 
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Energy Star (Slide Layer) 

 

Global Electronics Council (Slide Layer) 

 

Fair Trade USA (Slide Layer) 
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Forest Stewardship Council (Slide Layer) 

 

US Green Building Council (Slide Layer) 

 

Marine Stewardship Council (Slide Layer) 

 



 

 

Published by Articulate® Storyline www.articulate.com 

Rainforest Alliance (Slide Layer) 

 

US Department of Agriculture (Slide Layer) 

 

1.36 Test your Knowledge 

 (Multiple Choice, 10 points, 1 attempt permitted) 
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Correct Choice 

  ESG reporting Frameworks are a flexible guideline that is not regulated while 

reporting Standards need certain certification from an authorized entity in order 

to publish it publicly. 

X ESG Frameworks provide principle-based guidelines on ESG Reporting while ESG 

Standards prescribe what is required to be disclosed or reported. 

  ESG Frameworks and standards are independent, and it can never be integrated 

to produce a single ESG Report. 

Feedback when correct: 

ESG Frameworks are principle-based reporting guidelines and they do not require specific 

details to be covered or disclosed by the reporting party, while ESG Reporting Standards 

prescriptively tell the organization what information is required and how disclosure should be 

done.  

Feedback when incorrect: 

The correct answer is B. ESG Frameworks are principle-based reporting guidelines and they do 

not require specific details to be covered or disclosed by the reporting party, while ESG 

Reporting Standards prescriptively tell the organization what information is required and how 

disclosure should be done.  
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Notes: 

 

 

correct (Slide Layer) 

 

Incorrect (Slide Layer) 

 

1.37 Test your Knowledge 

 (Multiple Choice, 10 points, 1 attempt permitted) 
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Correct Choice Feedback 

  One of the strengths of ESG Reporting 

Standards is to provide a common 

language for different stakeholders to 

ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ hǊƎŀƴƛǎŀǘƛƻƴΩǎ 9{D 

Initiatives better.  

The correct answer is B. Certification 

provide information on the 

companƛŜǎΩ environmental, social respo

nsibility, and corporate governance in 

their everyday management, in 

addition to economic results.  

X Certification provides information on 

the 

ŎƻƳǇŀƴƛŜǎΩ environmental, social respo

nsibility, and corporate governance in 

their everyday management, in 

addition to economic results.  

Certification provide information on the 

ŎƻƳǇŀƴƛŜǎΩ environmental, social respo

nsibility, and corporate governance in 

their everyday management, in 

addition to economic results.  

  Label intends to accredit company's 

product in meeting environmental 

standards. 

The correct answer is B. Certification 

provide information on the 

ŎƻƳǇŀƴƛŜǎΩ environmental, social respo

nsibility, and corporate governance in 

their everyday management, in 

addition to economic results.  
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Notes: 

 

 

One of the strengths of ESG Reporting Standards is to provide a common 

ƭŀƴƎǳŀƎŜ ŦƻǊ ŘƛŦŦŜǊŜƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ hǊƎŀƴƛǎŀǘƛƻƴΩǎ 9{D 

Initiatives better.  (Slide Layer) 

 

Certification provides information on the 

companieǎΩ environmental, social responsibility, and corporate governance in 

their everyday management, in addition to economic results.  (Slide Layer) 
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Label intends to accredit company's product in meeting environmental 

standards. (Slide Layer) 

 

1.38 Implementing ESG in your Business 

 

Notes: 

Companies should act on environmental, social, and governance (ESG) concerns now, 
not just because customers care about them, but also because it is the right thing to do. 
Here are five environmental, social, and governance (ESG) insights and activities to help 
you incorporate ESG initiatives into your company's DNA and build a purpose-driven 
brand. 
 
According to Deloitte, there are 5 actions to integrate ESG into your corporate strategy: 

¶ To evaluate performance, define your ESG priorities, together with associated 
objectives, time-bound targets, and key performance indicators. Then, to keep on 
track, integrate your ESG priorities into your corporate plan. 
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¶ It can take a long time to collect the necessary data for ESG strategy. To simplify data 
collection, synthesis, and reporting, your company can gain greater value by 
partnering across its whole business ecosystem. 

¶ When it comes to selecting third parties, being ESG focused (for example, considering 
minority-owned businesses and ecologically responsible partners) should be one of the 
most important considerations. Keep track of how new and current third-party 
partnerships affect your ESG priorities and adjust as needed. 

¶ To win customer support, effectively communicate your ESG vision. Develop a system 
for monitoring ESG issues in accordance with a standard reporting framework in order 
to remain transparent and allow consumers to follow your sustainability journey. 

¶ Organizations should strengthen operations that can minimize carbon emissions by 
embracing innovative technology and sustainable practices in the future to generate 
value in a net-zero economy. In order to achieve the aim, they should also seek for 
ways to restructure company models and develop new market-making solutions. 
¶  

 

It should be a part of your strategy (Slide Layer) 
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Make sure your date is correct (Slide Layer) 

 

Select your partners carefully (Slide Layer) 

 

Tell your story (Slide Layer) 
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Be innovative (Slide Layer) 

 

1.39 Identifying your Goals 

 

Notes: 

¶ UnŘŜǊǎǘŀƴŘƛƴƎ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩs goal in implementing ESG is an important starting 
point, as it will help in narrowing down what are the ESG tools you should use and pay 
attention too. Typically, companies adopt ESG into their business based on one or a 
mixture of two goals, which are (1) compliance or (2) creating a positive impact.  

¶ Compliance-based goals are generally externally driven, which include laws and 
regulations, policies, or even contracts or requirements imposed by venders, investors, 
Multinational organisations and other stakeholders. For instance, public listed 
organisations in certain countries such as Australia, The United Kingdom, China, 
Singapore, and more are subjected to ESG disclosure mandate.  
¶ Positive Impact based goals, on the other hand, are motivated by the vision or mission 

to bring upon positive change to Environment, Societies, and governance. It is typically 
internally driven by the management of an organisation, its workers, or in some cases, 
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collectively decided by the shareholders. It His more prevalent among the private 
sectors and social enterprises, as their risk involved to implement change and ESG 
practices are significantly lower as compared to the Public Listed companies.  

 

1.40 Selecting ESG Tools 

 

Notes: 

Once you have identified the type of your ESG goals, the next thing is to look into which 
ESG tools that will help achieve them.  
To recap, ESG frameworks and Standards are created to help guide organizations to 
report or disclose their ESG practices. The ultimate goal is to communicate the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 9{D ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƛƴƛǘƛŀǘƛǾŜǎ ǘƻ ƛǘǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƘǊƻǳƎƘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
reporting.  
Certification and labels, on the other hand, provide independent assurance on certain 
ESG  criteria that is met by organizations. The aim is to earn recognition and to assert 
confidence to stakeholders in a certain area such as product quality, ethical sourcing, 
and even how the organization operates.  
Lastly, Indexes and ratings are catered for investors to make a sound decision on a 
portfolio that is rooted deeply in ESG.  Organizations will be ranked by independent 
rating agencies based on publicly available information, such as sustainability reports, 
annual reports, and more.  
In the next slide, we will discuss some of the strengths and limitations of the 3 tools to 
give you clarity on how the synergy work out.  
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1.41 Selecting ESG Tools 

 

Notes: 

ESG Framework and standards are fantastic tools to help communicate progress in a 
common and understandable language to stakeholders. For instance, GRI, SASB, and 
other standards and frameworks provide a uniform structure to an ESG report, which 
enables stŀƪŜƘƻƭŘŜǊǎ ǘƻ Ŝŀǎƛƭȅ ŦŀƳƛƭƛŀǊƛǎŜΣ ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ ŎƻƳǇŀǊŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
progress with its own or with other organizations.   

 

However, an article published in the Harvard Business Review Magazine in Jun 2021 
highlighted 6 problems of ESG Reporting, which among them include Lack of mandates 
and auditing on the accuracy of the report, confusing information and metrics used, as 
well as discussing Specious targets.  

 

ESG Certifications are precisely providing the solution by building the credibility that is 
needed to firm up the report, as certification status is granted through a third-party 
validation process. However, Certification and labels do not provide a narrative on the 
ESG progress of an organization, and hence ESG Reporting Frameworks and Standards 
are here to help bring structure and content to communicate to stakeholders.  
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1.42 Selecting ESG Tools 

 

Notes: 

¶ ESG Index and ratings are regarded as one of the key indicators to predict ESG Risk for 
investors. While ESG ratings are in no way perfect, Investors who use ESG ratings to 
supplement financial analysis can gain a broader view of a company's long-term 
potential. 

¶ Additionally, ratings could be a very good internal benchmarking tool to measure and 
improve sustainability practices. It can be used to support and advocating ESG 
Practices within the organization to push for change.  

¶ Of course, inconsistency of ratings by different agencies has remained an issue. 
JPMorgan, Massachusetts Institute of Technology, CSR Hub, and more have published 
research reports demonstrating the subjective nature of ESG scores, which is partly 
due to the different methodologies applied. However, Remy Briand, head of ESG at 
MSCI, and another top executive of rating agencies agreed that the idea of 
standardizing the rating system may not be happening, as asset managers will prefer 
the methodology and scope of a rating system over another.  

¶ Additionally, a 2020  article published by NN Investment Partners highlighted some 
other challenges that ESG Ratings are facing now, which include favouritisms towards 
larger organizations with better policies and comprehensive reporting rather than the 
actual behaviour and product produced. For instance, Philip Morris, a cigarettes 
ŎƻƳǇŀƴȅ ƳŀŘŜ ƛǘ ǘƻ 5W{ LƴŘŜȄ ŦƻǊ ƛǘǎ ά{ƳƻƪŜ-ŦǊŜŜ ŦǳǘǳǊŜέ ŎƻƳƳƛǘƳŜƴǘΣ ǿƘƛƭŜ ǘƘŜƛǊ 
products remain addictive and harmful to the community.  

¶ As Hans Taparia, clinical associate professor at the New York University Stern School of 
Business puts it, the existing rating methodology permits companies to achieve high 
composite scores even if they cause significant harm to one or more stakeholders but 
do well on all other parameters.  

¶ In all, ESG Ratings will be significantly better if proper ESG Reporting and Certifications 
are in place as these tools helps in not just meeting the ratings perimeter, but really 
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ƛƳǇǊƻǾƛƴƎ ȅƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 9{D ǇǊŀŎǘƛŎŜǎΦ 

¶  
Source 

¶ https://www.nnip.com/en-INT/professional/insights/articles/esg-ratings-friend-or-foe 

¶ https:// simply-sustainable.co.uk/insights/why-esg-ratings-matter-and-how-
companies-use-them  

¶ https://ssir.org/articles/entry/the_world_may_be_better_off_without_esg_investing  

¶ https://mitsloan.mit.edu/ideas-made-to-matter/why-sustainable-business-needs-
better-esg-ratings 
¶ https://citywire.com/wealth-manager/news/its-up-to-investors-to-choose-the-right-

esg-index/a1354093  

 

1.43 Collecting Data, Benchmarking and Improving  ESG  Practices 

 

Notes: 

Once you have identified your ESG goals for your organization and have shortlisted the 
relevant ESG tools, the next step is to conduct research and data gathering in order to 
understand and evaluate your existing policies and practices. It is crucial to include the 
opinion of the key stakeholders in the process, in order for you to have a better picture 
ƻŦ ȅƻǳǊ 9{D ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǘƘŜ ǇŜǊŎŜƛǾŜŘ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǾŀƭǳŜǎ ŀƴŘ ǘƘŜ 
areas that could be improved further.  Research can be conducted quantitatively or 
qualitatively through various techniques such as interview, data analysis, survey, Focus 
Group and so on which will not be covered here. 

 

https://www.nnip.com/en-INT/professional/insights/articles/esg-ratings-friend-or-foe
https://simply-sustainable.co.uk/insights/why-esg-ratings-matter-and-how-companies-use-them
https://simply-sustainable.co.uk/insights/why-esg-ratings-matter-and-how-companies-use-them
https://ssir.org/articles/entry/the_world_may_be_better_off_without_esg_investing
https://mitsloan.mit.edu/ideas-made-to-matter/why-sustainable-business-needs-better-esg-ratings
https://mitsloan.mit.edu/ideas-made-to-matter/why-sustainable-business-needs-better-esg-ratings
https://citywire.com/wealth-manager/news/its-up-to-investors-to-choose-the-right-esg-index/a1354093
https://citywire.com/wealth-manager/news/its-up-to-investors-to-choose-the-right-esg-index/a1354093


 

 

Published by Articulate® Storyline www.articulate.com 

1.44 Collecting Data, Benchmarking, and Improving  ESG  Practices 

 

Notes: 

Perhaps the best method to understand aƴŘ ōŜƴŎƘƳŀǊƪ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇǊƻƎǊŜǎǎ ƛƴ 
ESG is to base it on the requirement of the ESG tools. As they are generally created with 
a certain structure that defines what and how a good business should behave.   
For instance, GRI Standards, and SASB provide a comprehensive outline that constitutes 
a company with good ESG practices, while TCFD and CDP helps by highlighting the 
potential area of climate risk faced by an organization. By studying and running through 
them, you will indirectly learn which are the specific areas your organization has 
achieved, what are the areas you can improve further, and what are red flags that might 
jeopardize your business. This is particularly useful if you are totally new to ESG and 
have no clues on what are the elements you should be focusing on.  

 

1.45 Collecting Data, Benchmarking, and Improving  ESG  Practices 
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Notes: 

¶ The B Impact Assessment (BIA) developed by B Lab as well as the SDG Action manager 
(SDG AM) co-developed with the United Nations Global Compact (UNGC) are other 
ƎǊŜŀǘ ǘƻƻƭǎ ǘƻ ƘŜƭǇ ǇǊƻǾƛŘŜ ŀ ōŜƴŎƘƳŀǊƪ ƻƴ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 9{D ǇŜǊŦƻǊƳŀƴŎŜ ŀǎ 
well as highlighting potential Risk.  Both tools are equipped with a scoring system to 
benchmark against other similar companies in the market, and also provide 
explanations and suggestions for the certain area on how your organization could 
improve further through globally recognized resources. The SDG AM, in particular, 
could help recommend the SDG Goals that your business could prioritize based on 
your organizationΩǎ ƛƴŘǳǎǘǊȅ ŀƴŘ ǎƛȊŜΦ  

¶ As for companies that enrol into any ESG rating scheme such as MSCI, Sustainalytics, 
and Global 100, the ESG scores could be a great indicator on how well your 
organisation is performing. For instance, you can compare your organisatiƻƴΩǎ ǊŀǘƛƴƎ 
points of the previous years, or even with companies within the same industry. to have 
a better picture on how well you are doing.  

¶ To summarise, ESG tools can be used as benchmarking tools and serve as a key 
framework to develop your ESG roadmap.  
¶  

 

1.46 Presenting and Reporting ESG Practices 

 

Notes: 

One of the key important steps is to celebrate the progress and inform your internal and 
external stakeholders about your ESG achievements. This can be done through ESG 
Reporting, an announcement on the webpage and social media, and so on. 
 
/Ch bŜǘǿƻǊƪΩǎ WƛƳ 5Ŝ[ƻŀŎƘ Ƙŀǎ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ŦƻǊ ǎǘǊŜƴƎǘƘŜƴƛƴƎ 9{D ǊŜǇƻǊǘǎ 
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as a result of his work with customers, attendance at ESG conferences and webinars, 
and study of public company reporting. His recommendation includes: 
1.tǊƻǾƛŘŜ ŀ ƎǊŀǇƘƛŎ άƳŀǘŜǊƛŀƭƛǘȅ ƳŀǇέ ǘƻ ǾƛǎǳŀƭƛȊŜ ǿƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘΦ  
2.Use the United Nations (UN) Sustainable Development Goals (SDGs) to identify 
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƛǎǎǳŜǎ ŀƴŘ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ŀ ƘƛƎƘ-profile 
global initiative. 

3.Report against at least one recognized ESG framework, if not multiple frameworks. 
4.Address the Task Force on Climate-related Financial Disclosures (TCFD) 

recommendations. 
5.Disclose forward-looking information and future single- and multi-year targets and 

goals in addition to historical ESG activity information. 
6.Align ESG reporting ǿƛǘƘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎ ŎŀƭŜƴŘŀǊΦ 
7.Address the direct impact of ESG activities on improving financial performance. 
8.Describe the role of the board in ƻǾŜǊǎŜŜƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 9{D ŀŎǘƛǾƛǘƛŜǎΦ 
9.5ƛǎŎǳǎǎ Ƙƻǿ 9{D ƛƴǘŜƎǊŀǘŜǎ ƛƴǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŜƴǘŜǊǇǊƛǎŜ-wide risk management 

(ERM) activities. 
10.Ensure the accuracy of ESG information and share how it is validated. 
11.Provide data tables for easier use by investors and ESG raters.  
12.¢Ŝƭƭ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǳƴƛǉǳŜ ǎǘƻǊȅΦ 
13. 
Source: https://www.forbes.com/sites/jimdeloach/2020/06/09/12-ways-for-you-to-
drive-better-esg-reporting/?sh=15d371d91245 
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11 (Slide Layer) 
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1.47 How to Commit and Improve ESG in your Business? 
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Notes: 

¶ According to EY, the current ESG strategy does not serve organizations or their 
stakeholders as effectively as it should, since it frequently lacks the level of 
comparability, adoption, and certainty needed to make fully informed decisions. 

¶ To develop solutions and differentiate from competitors, there are five key areas in 
which leaders should challenge their organizations to act and incorporate the ESG 
framework into their strategy for the future. 

¶ Consumers are becoming more interested in change than in transparency. Regulators 
are likewise focused on the result. This is a compelling reason for corporations to act 
now. 

¶ Investors, however, are becoming increasingly impatient in their demands for strategic 
change. For instance, 89 percent of institutional investors across key markets believe 
that companies with outstanding ESG performance deserve a higher share price 
valuation. 90% of respondents believe that companies that prioritize ESG activities 
have greater long-term results than those that do not. 

¶ Companies can plan for the types of disclosures that will be required and which will 
benefit their stakeholders the most. As part of their unique narrative, companies can 
also target, monitor, and report on criteria other than net zero commitments. 

¶ Companies should start by ensuring that they have the relevant data experts on staff, 
who are prepared to manage current and future reporting needs and have a clear 
grasp of how data will be perceived by third parties. 

¶ To effectively integrate ESG factors into decisions across the entire organization, from 
strategy development to execution, from new product innovation to manufacturing 
and distribution, new leadership models will be required. These models will allow 
businesses to embrace the complexity of the challenge ahead and respond effectively. 

¶  
Source: https://www.ey.com/en_id/sustainability/realize-potential-esg-plus  

 

https://www.ey.com/en_id/sustainability/realize-potential-esg-plus
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1.48 The Green, Blue, Pink & Social Washing  

 

Notes: 

 While there are improvements and updates on the ESG tools used, the mushrooming of 
various ESG tools has led to varying degrees of quality of data and accuracy of 
disclosures. This in turn has confused and increased the risk of a variety of different 
formǎ ƻŦ ά²ŀǎƘƛƴƎέ ǿƘƛŎƘ ƛǎ ŜǎǎŜƴǘƛŀƭƭȅ ǘƘŜ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ƻŦ ŦŀƭǎŜ ƻǊ ǳƴǎŎǊǳǇǳƭƻǳǎ 
ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎƻŎƛŀƭ ƛƳǇŀŎǘΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎǘǊŀǘŜƎƛŜǎΣ ƎƻŀƭǎΣ 
motivations, and actions. 
It is tempting to be positioned as the good and sustainable company out there as Esg is 
becoming mainstream. However, shortcuts such as Green, Blue, Pink and Social Washing 
can enact a negative effect on consumers and investors confidence.  Some of the 
consequence include lawsuit, loss of revenue, as well as erode the consumer market on 
the trust of green practices. In the next few slides, we will dive into each of these briefly. 
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1.49 Green Washing 

 

Notes: 

Green Washing  is where a company spends more resources to falsely market 
themselves as sustainable rather then actually reducing their impact on the 
environment. Where unsubstantiated claims are meant to deceive consumers into 
believing a company's products are environmentally sound when they are far from it. 
One of the prominent example is the Coca cola Lawsuit in June 2021, for its false 
portrayal as a green company while they are cited as the number 1 plastic waste 
generator in the world. According to Earth Island Institute which have filed the complain, 
the ǎƻŦǘ ŘǊƛƴƪ Dƛŀƴ Ƙŀǎ ǳǎŜŘ άάŀ ǿƻǊƭŘ ǿƛǘƘƻǳǘ ǿŀǎǘŜέ ǘŀƎƭƛƴŜ ŦƻǊ ƛǘǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
initiatives while they are responsible for 2.9 million tons of plastic waste per year, which 
is about one-ŦƛŦǘƘ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǇƻƭȅŜǘƘȅƭŜƴŜ ǘŜǊŜǇƘǘƘŀƭŀǘŜ όt9¢ύ ōƻǘǘƭŜ ƻǳǘǇǳǘΦ 
 
Therefore, companies need to set a realistic strategy and avoid fabricating statements 
like greenwashing, here are some examples of how to spot & avoid greenwashing: 

¶ Changing the colour or logo, By simply changing the colour of the company logo from 
yellow or red to green can invoke the illusion of environmentally friendly products. The 
perception received from the name or logo is that the product is, in fact, naturally 
produced.  

¶ Green Project, initiatives are normally taken up by companies after they have been 
given directives by the government after committing an environmental offence. 
Companies also make substantial donations to environmental projects to appear 
socially responsible and elicit a good reputation. 

¶ Pressing Issue, The materials and manufacturing techniques used to make the 
products are overly exaggerated to be those that conserve natural resources, energy 
and the environment. Companies claim they use green solutions during the process of 
manufacturing or when they operate their businesses. 

 


